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MMR Diretoria de Ensino de Mauá 

Passo 
Link do vídeo 

tutorial 
Link de materiais e sites uteis: 

 
Introdução MMR 

https://www.youtube
.com/watch?v=FQb
k6BqDKTk 

Guia Etapas de planejamento 2021: 
https://drive.google.com/file/d/1KVJJsnF_1ozGQZxz7w4T40FWocdq1aTR/view
?usp=sharing 

 
 
 

 
1- Conhecendo o 

problema 

https://www.youtube
.com/watch?v=PeBt
B8bj818 

Apresentação Inicial (Apresentação_comunidade): https://drive.google.com/file/d/1IEq2-
6v6KOg2Qg4JZbpJRvLhbsfkiUq3/view?usp=sharing  

 
Site IDEB Escola  
http://idebescola.inep.gov.br/ideb/consulta-publica 
 
Site SAEB: 
http://saeb.inep.gov.br/saeb/ 
 
Cronograma de atividades da escola (Cronograma_atividades): 
https://drive.google.com/file/d/1ZPUzU1d3nXQ9e3qdjJNVhFAM7YLLH3dT/view?usp=sha

ring 
 
Registro da reunião (Registro_padrão): 

https://drive.google.com/file/d/1gurpES1YKqYMRftWVmhF2RILTp45XJrF/view
?usp=sharing 
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https://drive.google.com/file/d/1AaPOULkqcXhYQn5Lamw0CC7Txk5EqQqg/vie
w?usp=sharing 

 
  
 

 
2- Quebrando o 

problema 

https://www.youtube
.com/watch?v=ica0
Zym3ssM 

Guia de Anotações (GUIA_QUEBRANDO_PROBLEMA): 
https://drive.google.com/file/d/12ao0u8omxJ17v_zwSnoPP6vigixTT-
qH/view?usp=sharing 

 
Pauta de Planejamento escolar 28 de janeiro: 

https://drive.google.com/file/d/1C1glJh4MqoBH-
sSXWrR5hBy4EnxZuOtp/view?usp=sharing 

 
Matrizes de Referência e Escalas de Proficiência do Saeb: 

http://portal.inep.gov.br/educacao-basica/saeb/matrizes-e-escalas 
 

 
3- Identificando as 

causas do 
problema 

https://www.youtube
.com/watch?v=QXY
TPamzKD4 

Apresentação do Pacto de Convivência (final do documento): 
https://drive.google.com/file/d/1Zln5oxujWhomlA2AyAQGL1tjo8RhyPQ-
/view?usp=sharing 

 
 Jamboard Brainstorming  
https://jamboard.google.com/d/1y67MepPovtx80RlHky_6LJSsWRpXIAfmYByt0v4vS8Y/vi

ewer?f=0 
 
Canvas Espinha de Peixe: (diagrama de Ishikawa): 

https://www.canva.com/design/DAEW3CC_bqE/j08bGkF_-
bOfi1D5LfgHMA/view?utm_content=DAEW3CC_bqE&utm_campaign=designs
hare&utm_medium=link&utm_source=sharebutton 

 
Modelo espinha de Peixe: https://drive.google.com/file/d/1g7lRVAf9ub6z-

FkeJ6cSkZwwXn0fYedC/view?usp=sharing 
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Planilha Priorização de causa (PRIORIZAÇÃO_CAUSAS, abas de 1 a 6 na parte 

inferior da planilha): https://drive.google.com/file/d/1tQ8T8H9I3INcJqf2-
PigBxIm-v4nTZi2/view?usp=sharing 

 
 
Planilha Causa Raiz: 

https://drive.google.com/file/d/1z7tcRAvdHV_hp3vCHM_ESvB5BO_olUfF/view
?usp=sharing 

 
Tabela de Apoio Família de Causas: 

https://drive.google.com/file/d/15ZZj5kKKZxEUYPSbPg7nZginjDoAnsrn/view?u
sp=sharing 

 
 

 
4- Elaborando 

Planos de 
Melhoria 

4 -Elaborando 
planos de melhoria:  
https://youtu.be/Bru
MmCadobU 
 
Dicas para elaborar 
planos de melhoria:  
https://youtu.be/N2
W7nasW1HY 
 

Guia Etapas de planejamento 2021: 
https://drive.google.com/file/d/1KVJJsnF_1ozGQZxz7w4T40FWocdq1aTR/view
?usp=sharing 

 
Planilha Causa Raiz: 

https://drive.google.com/file/d/1z7tcRAvdHV_hp3vCHM_ESvB5BO_olUfF/view
?usp=sharing 

 
Plano de Melhoria 

https://drive.google.com/file/d/1OOGRIIyKGvpJuaj_EAumwzS2T6dbgSMT/vie
w?usp=sharing 

 
 
 

 

Em caso de dúvidas entre em contato conosco pelo e-mail: mmrdemaua@gmail.com 
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